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David E. YoulI(
VIce Pre.rtdent­
Induslry MarIlt:t.\

sse Teleconllnunicatlom,lnr.
Four nell PlIlZ8, Room 6+0
'11 S. Akard
DallllA, Texas 75~02·5598

Phone ~1" 4ll4-1008
Fax ~14 858-0981

April 11, 2000

MN. Sarah DeYoung
Division Manager - Local Services and Access Management
AT&T
795 Folsom Street, Room 506
San Francisco, CA 94107

Dear Sarah,

This is a response to your letter dated April 10. 2000 and an attempt to clarify any
misunderstandings that may have arisen from our meeting last week. White I did agree
that there have been concerns about our FDT process, my focus, at our meeting, was
on the Califomia situation where we did experience difficulties. However, in Texas, our
FDT process appears to be stable. If I left another perception, please forgive me.

The FDT failure rate experienced during the month of March in California was due to a
software problem that has been correded. I have been assured that this problem
should not arise again. Therefore, I would encourage your use of the FOT process.

I would also like to foHow up on AT&T's offer to provide a list of key central office
locations. In our February 3, 2000 meeting, this list was promised as a means of
cooperatively working on this concern. .

I hope this ctears up any confusion from our discussion.

Sincerely,
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April 10,2000

Mr. Dave YOW1g
Vice President -Industry Markets
SHC Corp.
311 S. Akard
Dallas, Texas 75202

Dear Dave,

LSO PACIFIC STATES

R_6GI
186ftI_ 8'Irftl

Bu F1IIciID. CA 94107
".a:411i4421i1i1l1
FIll: .,1i 442 3lI83

~002

I'm writing because I seek your immediate assistance in reconciling the conflicting
statements that your company has been making about the FOT process. On the one hand,
SBC has said that "reliable. timely. and outage-free service can be expected with either.. the
FDT or the CHC process. ConwaylDysart Affidavit attached to SBC's Supplemental
Submission to the FCC dated AprilS. 2000, 1 34. In addition, at the CLEC User Forum
meeting on April 6 (attended by Walt Willard and Mark Van De Water ofmy organization),
one of SHC's managers in the Local Operations Center, James Ellis, anIlOW1ced that the FDT
process was the "way to go." Indeed, at that meeting, James spent a lot of time discussing
how well SwaT believes the current FDT process works. At the same time, however. at our
meeting on Thursday, you acknowledged that there are substantial problems with SBC's FDT
process and urged us not to use the FDT process in either Texas or California until you are
able to fIX these problems.

In light of these conflicting statements, we are having trouble determining which kind of
unbundled loop orders to submit, and our business decisions have thus been hampered by the
lack ofclarity surrounding your company's position. Please let me know whether I
misunderstood your C'Omments at our meeting on Thursday or ifyou believe that they
accurately reflect SHC's position. In addition, iiit is yOID'" company's recommendation that
AT&T refrain from using the FDT process, I would like your agreement to waive the TBCC
conversion and manual process charges in California and your assurance that SBC will
continue to refrain from imposing the premium charge associated with the CHC process in
Texas.

If I do not hear from you in writing by close ofbusiness Tuesday. AT&T will assume, based
on the statements made by other SHC representatives. that the FOT process is viable, and will
begin to resume sending FDT orders.
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SWBT
December through February

FDT & CHC Orders
(Without SOAC)

Root Cause Outage Analysis

• Wiring Problems • Cut Out of Window • SWBT "Other"
!II LSC Order Errors • Translations • Equipment



SWBT
December CHC Orders

Root Cause Outage Analysis

• Wiring Problems. Cut Out of Window It SWBT "Other" _ Translations



TCG/SWBT
Febnlary CHC Orders

(Without SOAC)
Root Cause Outage Analysis

• Wiring Problems. Cut Out of Window II SWBT "Other"



TCG/SWBT
February CHC Orders

(With SOAC)
Root Cause Outage Analysis

• Wiring Problems. Cut Out of Window _ SWBT "Other"



SWBT
December FDT Orders

Root Cause Outage Analysis

• Wiring Problems
SWBT "Other"

• Cut Out of Window
LSC Order Errors



TCG/SWBT
January FDT Orders

Root Cause Outage Analysis

• Wiring Problems • Cut Out of Window SWBT "Other"
LSC Order Errors • Translations • Equipment
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February FDT Orders

(Without SOAC)
Root Cause Outage Analysis

• Wiring Problems • Cut Out of Window II SWBT "Other"
LSC Order Errors • Translations • Equipment



TCG/SWBT
February FDT Orders

(With SOAC)
Root Cause Outage Analysis

• Wiring Problems • Cut Out of Window !II SWBT "Other"
LSC Order Errors • Translations • Equipment



SWBT
December through February

FDT & CHCOrders
(With SOAC)

Root Cause Outage Analysis

• Wiring Problems • Cut Out of Window • SWBT "Other"
LSC Order Errors • Translations • Equipment
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04-14-30 D8:51~ From-P,U,C ORAlLeial 5128361268 T-40S P.D6/DS F-611

114. Measurement
Percenu,.ge ofPTemature Disc:onnec:lS for CHC/fDI LNP wilh Loo~ Ordrn.
(CaeF4i~Ckli.a.\<<<S)

DefiDitioD:
Percentage ofCHe/FOT LISP with Loop ordC!§ ee8f1iiflo~iold e"ISUI'9 where SWBT. ....-scanpec:tS the customer prior to the sc:becluled ~!;ro ti..mt.&8".~tefl_

Eulusioos:
• CHC/fDT LNf wilb LOQR ord£rs where th; elEe reaues\s that Ibe C\lt-Q'x:£r

belE:in Vrior to the scbedylN time.

• Netw
Business Rules:

A premanac disc;onncct occurs any tUnc SWBT begins the cur-o\'er di!lC!eft"~t'5 fiN
CLeC 6Y:5tloilftef more thilO IQ mjmucs prior (0 rhe scheduJed start rjme. Prier t6 tba
Glie IU.W.sR48tieA.

Levels ofDisauree.don:
• CoordlOjited Hot CUlS «("HC) - LNP wiJ.b k9oJ!
• Fram" Duc Time (FDT) LNP wiJh Loop :_~

Cal~.doD: ReDon Structure:
(Count ofprematu.rely disconnected RqJaned by nEe 2UUl all CLEes.
CHC/FQI LNP with loop DTd.."I'S Di.r;gN!~5aI1 B~' n~p l*ft1l91i" 14\ lib
£ustelll.,s ~ total CHC/FPT LNP Jeep. LNP itl8 LNP Y+:ilfl l:aep.
wllh Loop ordm elilereiBDted

*100

Measurement Type:
Tier I-High
Tier 2 - Hiah

Benchmark:
s 2% eM' lass prcmlUlU"C! discoonecu, 5Ii1fti,,~ J() miRWlei befere sehoi!8\:1Jed li:mc~~

"'.

271 PeJ'folmlUlCeMeu~ BusiDciS a~s
Plge: 6
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04-14-30 08:51am From-P,U,C DRAIL.,al 51Z11367Z6B r-4011 P.07/011 F-S71

114.1 MeasuremeDt
CHCIFDT LNP with Loop Provisionin2 IntaVal.

DefUlitiOD:
The % ofCHCIFDT LNP with Loop orders completed by SWBT within the
established provisicmil1R' intervals.

ExdusioDS:
• CHCIFDT LNP widl Loop orc1crs wim gcater than 24 loops (including multiple

orders TOtaling 25 or more lines to the same customer premise on the due date).

• CLEC caused d.elays that do not allow SWST the opportunity 10 completE!
CHCIFDT order widlin the designarcd interVal.

Business Rules:
Th&: stan time is at me direction pf the CLEC and bued on a ncgotiiUcc1 and
scheduled time for coordinated hot c:ut orders (CHC) U1d on the frame due time for
fnmle due time orders (FOT). For CHC on:Ic:rs. the clock SW1S when the SWBT
technician completes Jhe cross connect to the CLEC faciliriC5 and has called the
CU:C to nonty that the cLJt-over has been completed. For FOT orders. the c:loc:k
startS at the fi'uDe due time and enc1s when the SWBT technician completes the c:ross
connect to the CLEC facilities. This measurement only includes Coordinated Hot
Cuts and Frame Due Tilpc orders with 1-24100ps. A ConVeniOD with 25 Of more
lines (including multiple orders totaling 25 or more lines to the- same customer
premise on the same d~ date) is c:onsidered a project and is negoliated with the
CLEC at the time ofconversion.

Levels ofDisaareeatioa:
CHC -

LNP WIth loop
• < 10 1UIIS~

• 10-24 bnes

FDT
J.NP with lQOP
• <:10~

. • 10-24)iDc5

Cakulatioa: ReDOn Strueture:
TOlal CHClFDT LNP With Loop Reponed by CLEC and all CLEes.
oIders within the desi~d m(etV/U
-;- total CHCIFDT LNP with lDop
orcil:rs.

MeasuremeDt TYDe:
Tier 1 - Medium
Tier 2 - Medium

BeDchmark:
CHCIFOT orders for < 10 loops 90 % within one hour.
CHCIFOT orders for 10-24 loops 9()D/. wilhin two hours.

271 P~faa:aaDce McasuremcDt BuslJlas R.Wcs
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04-14-30 OB:52am Froft-P,U,C DRAlLlial 51 Z93S72SB T-4DS P.OS/OS F-S71

lIS. Measure.eat- &' ..I ,
Pmcnt Provisioning Trouhle- - ~"

ReDon!; lPTRl.

DefiDiliou:
MCijiUfCS the pm:r:m ofCHC/FOT cirellit! for which the CLEC submits a IrOublc
report on or hefor~ noon 0D the !!ext businesl! don aftg CgDygslQD Pdf8iftT. sf
SW 8T ilMISN liltd ulJ&lftftalllltli Illl\lii "aI'S ift .." ...ss .f...." (lQ, 6Q lWIEl laQ) ""fUilos.

EXdllSioQs:
~ .fRf wllich T~t:' uo4bt.:.j.S ~JIJ1i:1ufflbl~ tp Ihe rue; orlt~ ~w1.l"s~r.

BUlbless Rules:
A eaeRtiRlMe8 e~le.. er is delayed ifSW8T i9 Rei ready Wiil:MR .'J'" (lG, (to, iiM I2Q~

f'ftiftltt:e, aftil' tftlll ftilft~ IItiil 'iMd. The pe:rce:nt ofCHC/fDI circyiIs for Whjch Ihe:
CLEC suhmiIS it trouble [CDOn un or before noon on [he next business day uficr
C9nv~r<;i,)n.

Levell of Disa adoD:
~andEM

CaJculadoD: ReDOn StI'lIctlare:
(Count of SW8T CHCIFOT cjrq.lils Reponcci by elEC aM all CUCs..
for which the CLEC submi15 l& trouble: d'~8IlIBtI 8)· 1l'olP iIIfN INP IfI ilh
n:pon on or before noon on tbe next leep, bNP add LNP .ia, lode".
bysiness u;w "fleer conversioo + lotal
'* ofCHC/FPT circuits sonvclKli
CltllStttJ litt:e eS8Ni,..te8 e~teljtefi ift
olUdSS sf"?:." (;0, ,,~ .11d 12Q)
lJllflMlitS ... lBIlll BtleA!iJUliN ewter.. a'S)

~

~easureDleDt~:
Tier 1 ....-I.ewHigh
Tier 2 - ~Higb

Benchmark:
g~'D af lets litr SW8 e.eF8iftaled esft"lal'9isllSN~d 39 MlfUniJ. 2'H. ~al1Ei 1 1!81*f

tfc)Ff1 s",hethtl"ti lil'ftli! SF l~. ee~e"d 2 ReIit'S.5 % or Ic~s CHC/FQT troubl, Clipans an
or .~cforc noon on the: next business &1" llft~r l'ony~"inl1

271 PcnomJlllll:C"Mcas~ 8~s ftWcs
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04-14-30 OB:5Zam FroM-P,U,C ORAIL••al 51ZS3S7ZBB T-40S P,OS/DS F-STl

115.1 Measurement - New
Mean Tim~ To Resl(,1l'e - Pro"is.ionin" IfOuble R.coon (PTR)

Definition:
AVCI"Zll!e ~ OfIhs outaw.e from the r~ciDtof PTR. to th~ umc ir is~l~

Exclusions:
• ~xclya,~ Non-meuured regons «('PE, Intercxchan~.qnd lnfounalion r.:pQIIiJ

• Excludes no ilCCI:SS allL) d~la"ed lnllintenancc,("t'tAl

Business Dnl_:

TIle SI!fI time 15 wheJl the reeoa js c;££iv£!lt, lb. stop time is when the repurt is
c1~61rs:!L

Le\'els of Di 'on:

• CHC and E.I:rr
Cal~ulation: ReaO" Structure:

~[(Date 'Wd time PIR IS closed with Reponed by ekEc, l!1\ Cl..ECl;.
tile customer) - (date uod tim; PTR is
f~c~tvca11 ..,.. toml PTRs.

Mealuremenl TVDe:
Tier 1 - M...djum
Tier 2 - Mcdiun)

Bem:bmark.:
Pari tv: Retail ('OIDI2ar1WD

1 8.0 uB Loop with I~sl Acc~ss jIDq POTS I ReslBus)
8.0 lIB LOUt! withoul Iesl Acct:ss POTS (Res/Bus NEW) _. exclydes

··e" orders with only f;i!tYl"es jJOQ

sUJW"Cedes

"J 5 () dB LQQP wjTh TeliT Accs~s opd.' 5.0 J8 Loop without Tes[ Acc~ss Paril), With SWBT Non-S\loilchal VGPb

271 Pcrl'o~ Mt:UI&l'~ 8~ Auks
Pagc 9

VcrsiOD 1.6


